
PRACTICE MANAGEMENT SERVICES

Contact sales@fusionanesthesia.com to learn more

Our comprehensive suite of concierge services streamlines back-office 
processes so you can focus on exceptional care. 

We handle everything from Accounting and Payroll to Scheduling and Efficiency Analysis. 

Business Operations

Financial Services

Technology

Operations Start-up planning; buy in/out agreements; group governance; 
practice valuation

Scheduling &
Efficiency Analysis

Create optimized schedules based on facility requirements, 
provider preferences, seniority, etc.

Credentialing
Support

Renewal date alerts, track requirements, handle correspondence 
and forms

Stipend Analysis 
& Negotiation

Combine historical data, future projections, and industry averages 
to assist in stipend negotiations

Hospital Contract
Negotiation

Provide data insights and sit with our clients at the table to ensure 
an equitable contract

Payroll Processing Prepare and manage payroll; manage 401k withholds and 
transfers; prepare and submit payroll tax forms

Accounting &
Financial Mgmt

Accounts payable management; tax planning and coordination; 
tax form preparation; manage banking relationship; vendor man-
agement; track and analyze expenses 

Financial Reporting Prepare and analyze by practice, location and provider; prepare 
and analyze monthly financial reports per GAAP

Provider 
Compensation Plans

Customized reporting; develop and revamp compensation plans

Business Analytics RCM and financial reporting; utilization reporting; benchmarking

Applications Hospital IT coordination; quality data capture and submission 
support


